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Outline
Locating LGBT+ Youth in a Developmental Model

Postures & Gestures In Ministry

Walking Alongside LGBT+ Youth

Utilizing Three Lenses
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Three Principles for 
Ministry to LGBT+ Youth

Consider 3-Tier Distinction
1
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Gay or gay? Deaf or deaf? 
In the world of hearing loss, you have those who are Deaf and those who 
are deaf. These two groups are well-distinguished and identified. Anyone 
who uses capital "D" Deaf knows she is referring to something more than 
small "d" deaf. People who are Deaf comprise a culture; they do not see 
themselves as having a disability. Instead they see themselves as a people 
group with their own language and culture. On the other hand those who 
are deaf do not see their hearing loss as an identity; instead, they see it as a 
disability or medical condition. This group is more likely to be "oral". That is, 
they often undergo intensive training to lip-read and use their voice to 
communicate instead of using sign language. Some might also seek a 
cochlear implant. When they say "I am deaf" they are not saying "I am 
Deaf." At times there is contention between the groups because of a conflict 
in how each group understands its experience of hearing loss. For example 
those who are Deaf see cochlear implants as threatening and an extreme 
offense. They don't believe anything needs to be "fixed". They celebrate 
their identity as Deaf. -Karen Keen

Sexual & Religious Identity Conflict
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Identity does not just "happen" -
Developmental process

Typically a 3-4 year process for females; 5-6 years for males

Can range from months to as long as 15+ years

Initial 
Awareness of 

Attraction

Same-Sex 
Behavior

Questioning
of Identity

Self-Defining 
Attribution 

(Gay Identity)

Understand Milestone Events 
in the formation of LGB identity
Awareness

Behavior

Attributions

Labeling

Disclosure

Relationship

2
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Ask About and 
Explore 
Meaning-
Making at 
Different 
Milestone 
Events

Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

~13What am I 
feeling?
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Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17
How do I 

make sense 
of it?

Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17 Disclosure?

~17Who can I 
trust with 

what I’m going 
through?
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Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17 Disclosure?

~17

Behavior?

~16-18

Should I 
engage in 

sexual 
behavior?

Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17 Disclosure?

~17

Behavior?

~16-18

Private Label?

~18

How do I 
name my 
reality?
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Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17 Disclosure?

~17

Behavior?

~16-18

Private Label?

~18 Public Label?

~18

How am I 
to be 

known by 
others?

Think about Hiking Difficult Terrain

Navigating Terrain of Sexual Identity 

Awareness

Attributions?

~13

~17 Disclosure?

~17

Behavior?

~16-18

Private Label?

~18 Public Label?

~18

Relationship?

~19 How will my 
needs for 

intimacy be 
met?
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Camper/ Staff 
Navigating 

Sexual/Gender 
Identity

Local Faith 
Community

Family

Christian 
Camp

Friends

Mental 
Health 

Community

LGBT+ 
Community

Camper/ Staff 
Navigating 

Sexual/Gender 
Identity

Local Faith 
Community

Family

Christian 
Camp

Friends

Mental 
Health 

Community

LGBT+ 
Community

Cultural context
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A Few Thoughts…
People navigating sexual and gender identity are navigating difficult terrain

There is great diversity among people navigating sexual and gender identity 
questions

Most of the people who are navigating same-sex sexuality or gender identity 
in religiously affiliated settings want to be there, although there may be 
diversity in thought regarding policies/procedures

They want to be able to navigate their religious identity AND questions that 
arise regarding sexual and gender identity and the intersection between 
these two aspects of personhood

How can a Christian community be a resource to them?

Be Intentional about 
Ministry Gestures & Postures 
Andy Crouch writes about gestures and postures

Gestures are specific movements: embracing, defending, moving    
toward/away, leaning in/away, opening, closing

Postures are more firm/fixed ways of holding oneself

Be careful about fixed postures that limit gestures

Consider a flexible youth ministry posture that allows you to express different 
gestures in response to the needs of your youth

Paris (2016, p. 52)

3
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Your Flexible Posture 
Not “A problem to be fixed” – this limits gestures

(Paris, 2016)

Your Flexible Posture 
Not “A problem to be fixed” 

Rather, consider “A person to walk alongside” – expands gestures

(Paris, 2016)
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Humility 

Holistic View

Discipleship

Naming 

Humility 

Causation

Change
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Holistic View

People are more than their same-
sex sexuality or gender identity

Discipleship

To grow in Christian maturity that informs 
decisions about sexuality and gender
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Naming 

Be able to discuss the people and 
topic in empathic ways.

Sin

Crime

Mental Illness

Addiction 

Sickness

Blessing
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Sin

Crime

Mental Illness

Addiction 

Sickness

Blessing

Beloved

Identify Lens

Integrity Lens

Disability Lens

Diversity Lens
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Contrasting Lenses

Integrity Disability Diversity

Contrasting Lenses

Integrity Disability Diversity

Identifies same-sex sexual 
behavior and gender 
incongruence as confusing 
the sacredness of maleness 
and femaleness and specific 
resolutions of gender
dysphoria as violations of 
that integrity. 
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Integrity Lens

From the integrity framework: same-sex sexual behavior is sin in part because it 
does not “merge or join two persons into an integrated sexual whole...”; the 
“essential maleness” and “essential femaleness” is not brought together as 
intended from creation. When extended to the discussion of transsexuality and 
cross-gender identification, the theological concerns rest in the “denial of the 
integrity of one’s own sex and an overt attempt at marring the sacred image of 
maleness or femaleness formed by God.” 

from Mark A. Yarhouse, Understanding Gender Dysphoria

Contrasting Lenses

Integrity Disability Diversity

Identifies same-sex sexuality 
and gender incongruence as  
reflections of an uncommon 
variation that occurs in nature. 
Christians might say it is a 
reflection of the Fall. It may be 
likened to a disability, a 
nonmoral reality to be 
addressed with compassion. 
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Distinguish Gender Theory (and ideological colonization) from 
pastoral care, from walking alongside someone. 

[a French father] asked his 10-year-old son: 'What do you want to 
be when you grow up?'- 'a girl.' The father realized that at school 
they were teaching him gender theory, and this is against the 
natural things. One thing is that a person has this tendency, this 
condition and even changes their sex, but it's another thing to 
teach this in line in schools in order to change the mentality. This 
is what I call ideological colonization. 

“Life is life and things must be taken as they come…. and
tendencies or hormonal imbalances have many problems and we 
must be careful not to say that everything is the same. Let's go 
party. No…, but in every case I accept it, I accompany it, I study it, 
I discern it and I integrate it. This is what Jesus would do today! 
…. It's a human problem and it must be resolved always can be 
with the mercy of God, with the truth … but always with an open 
heart.”
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Contrasting Lenses

Integrity Disability Diversity

Highlights sexual identity and 
gender identity issues as reflecting 
an identity and culture to be 
celebrated as an expression of 
diversity.

Recognize Different Lenses

To avoid speaking past one another

To facilitate cognitive complexity and perspective-taking 

To draw on the best each framework has to offer

To offer distinctly Christian resources
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Applying Lenses to Policy/Procedures

Integrity Lens

Disability Lens

Diversity Lens

Integrity 
Lens

Programming

Education

Support services

Policies 

Bathrooms/Locker rooms

Housing 

Health care & counseling

Records
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Integrity 
Lens

Integrity 
Lens

Policy on gender identity 
grounded in the “teachings of 
the Bible as understood in the 

Protestant Evangelical 
theological tradition.” 

God’s original and 
ongoing intent to 
create humanity 
manifest as two 
distinct sexes.  

We do not affirm 
attempts to change one’s 
biological sex via medical 

intervention.  

Affirm God’s capacity 
to heal and transform 

brokenness. 

Institutional decisions in 
light of this policy regarding 
housing, student admission 
and retention, employment 

hiring and retention.  
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Disability 
Lens

Programming

Education

Support services

Policies 

Bathrooms/Locker rooms

Housing 

Health care & counseling

Records

Disability 
Lens
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Disability 
Lens

As a result of the Fall, 
complete physical and 
emotional wholeness 

will not occur. 

We want all students to 
feel embraced within 
our faith community. 

Housing options.

Address needs on a 
case-by-case basis 

(e.g., gender neutral 
bathrooms, housing)

Follow NCAA standards.
Student organizations, 

leadership, and the arts…will 
be available to students who 

identify as transgender.

On campus housing with 
legally-recognized gender 

and roommates who 
consent. 

Diversity 
Lens

Programming

Education

Support services

Policies 

Bathrooms/Locker rooms

Housing 

Health care & counseling

Records



11/23/2016

24

Diversity 
Lens

Diversity 
Lens

Landing page for TG and 
genderqueer students. 
Staff point of contact. 

Gender-inclusive 
bathrooms and 
campus map.

Housing options.

Limited name-change 
options, college ID 

card. Notification to 
professors.

Supportive groups that 
are TG friendly, 
including peer 

education.

“Trans-inclusive 
benefits”
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Applications of an 
Integrated Lens

Programming

Education

Support services

Policies 

Bathrooms/Locker rooms

Housing 

Health care & counseling

Records

A recent case 
in point.

Driving/Organizing questions

How does your ministry shape staff/camper thought and 
praxis on sexual and gender identity in a way that is 
consistent with its mission? 

What are the practical implications of a faithful witness to 
your own policies/procedures?
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Mark Yarhouse

www.facebook.com/ISSI.Site

www.sexualidentityinstitute.org

issi@regent.edu

@markyarhouse

“Jesus did not come to 
explain away suffering or to 
remove it. He came to fill it 

with his presence.” 
- Paul Claudel


